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Banco Montepio

Sustainability
Governance model

Sustainability governance is fully embedded
in Banco Montepio’s overall corporate
governance framework, with Board-level
oversight and Executive accountability.

ESG strategy, policies and risk integration
are overseen by the Board of Directors, with
execution ensured by the Executive
Committee, supported by the Assessment,
Nominations, Ethics, Sustainability and
Governance Committee (CANESG).

Dedicated structures (Sustainability Office
and COMSESG) ensure day-to-day
coordination, monitoring and integration of
sustainability matters with Risk Management
and Strategy.

Clear allocation of ESG responsibilities
across governance layers, in line with
ECB/SSM supervisory expectations.

CORPORATE
GOVERNANCE

Strategic oversight, expert
guidance

and accountability

EXECUTIVE DECISION-
MAKING
Decision-making and
monitoring of execution
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STRATEGIC
INTEGRATION
Translation of strategy
into guidance and
cross-functional
coherence
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Directorate ESG Integration
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Definition of targets and engagement with stakeholders
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OPERATIONAL
EXECUTION
Implementation of decisions
and value creation in busines
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Retail Network; Compliance; Communication and Brand; Marketing; People
Management; Information Technologies (IT); Data and Artificial Intelligence
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Cross-cutting Programmes

(Net Zero | ESG)

activities

INTERNAL CONTROL
& ASSURANCE
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Due diligence, policies,
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Sustainability Policy and Related Commitments

Sustainability Policy establishes the
overarching ESG framework,
complemented by thematic policies
(Human Rights, Environment,
Anti-Corruption, Diversity & Inclusion)

ESG principles are progressively
integrated into core banking activities,
including risk management and lending

ESG commitments translated into
operational policies rather than
stand-alone statements

Code of Condut

Social Commitment
Charter

* Adopt sustainable practices
in operations
* Promoting economic, social

and environmental sustainability.

ESG Risk Policy

Promote financial decisions aligned
with environmental, social and
governance criteria, mitigating risks
and contributing to a positive and
sustainable impact

Diversity and inclusion

Policy = g

Declarationon
Humanrights

Sustentainability
Policy

the Environment

Commitmentto .

Commitmentto

for Suppliers .

Sustainability “°'

Commitmentto s
Stakeholder Engagement
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Sustainability Strategy

The 2024-2026 Sustainability Strategy defines a three-year cycle that frames Banco Montepio’s institutional priorities in
response to sustainable development challenges and prudential guidance applicable to the financial sector

The strategy ensures consistency between market expectations, regulatory requirements and the Bank’s sustainability commitments,
integrating internal analysis, stakeholder engagement, innovation and the management of emerging risks

The strategy adopts a stakeholder-capitalism approach, structured around four reference pillars:
Governance Principles
Planet
People
Prosperity
supporting medium and long-term value creation through the integration of environmental, social and economic factors

The strategic pillars are operationalised through key strategic axes, including:
- Net Zero emissions & environmental risk management
- Development of sustainable revenue and value propositions
- Stakeholder engagement and organisational culture
- Strengthening the management of impacts, risks and opportunities (IROs), including double materiality

Sustainability strategy is embedded across the business model and supported by the Sustainability Master Plan and the
Group’s Triple A strategic programme, ensuring progressive integration of ESG factors into decision-making, risk
management and core business processes
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2025 Sustainability Master Plan — Execution rate

1.1.1 Measurement 1.2.1 Sustainability and
ESG Training
Methodology with two

new indicators: Training plan covered all

employees

1.1.2 Materiality
Performance in the social
and solidarity economy
1.2.2 Pay Parity

Methodological
enhancement

1.2.3 Equity & Inclusion

Career progression of
people with disabilities

2.1.1 Net-Zero Strategy 2.2.1 Environmental
2045 Management System
Decarbonisation plan and
short- and long-term
targets, via Triple A —
Initiative 24

Implementation of the
EMS aligned with ISO
14001 - formal approval
granted

2.1.2GHG Emissions  2.2.2 Environmental and

Reduction Operational Efficiency
GHG inventory with Implementation and
budgetary framework operation of the
85% of reduction targets ~ WiseMetering system
achieved

B
o0 | @

3.2.1 ESG Criteria in
Investment Decisions

3.1.1 Supply Chain

50% of the corporate
supply chain (material)
assessed under ESG
criteria

Inclusion in the
investment policy and FX
market risk management

3.2.2 Climate and
Environmental Risk

3.1.2 Sustainable
Procurement

Criteria embedded in
business operations via

Compliance
DORA and alignment with

ISO 20400 principles in Triple A (Initiative 25)
procurement
3.2.3BM Group
Corporate governance
model for sustainability
3.1.3 Double Materiality approved
(ESRS Standards)
Published in the :
Sustanabity Repor 324 ESG Rating
202

CSA 2024:49/100;
EthiFinance: 76/100

OVERALL EXECUTION RATE: 95%

1.1 Social Impact 1.2 Corporate Culture 2.1 Climate Change g2l entl 3.1 Stakeholders 3.2 Compliance ol Resp9ns|ble 2 Empowe.rment &
Impact Banking Innovation

4.1.1 Energy Efficiency 4.2.1 SMEs
of the Residential
Portfolio InvestEU - “Support for
Energy Transition and
ADENE protocol Sustainability”;

47% of exposure covered

European Energy
by an energy certificate

Efficiency Financing
Coalition (EU)

4.2.2 Environmental
Footprint Calculation

SIBS ESG; Get2Zero

4.1.2 Housing with Social
Impact

Reporting indicator
included in Social Impact
measurement

4.2.3Impact Investment

4.1.3ESG Debt Issuance
Arrangement

+120% YoY vs 2024

+150% new projects via
the Iberian Impact Fund

fo g 130
Q0 | @
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ESG Snapshot 2025

The sustainability strategy, structured around Governance
Principles, Planet, People and Prosperity, continued to
guide decision-making, supported by the implementation
of the Triple A strategic programme and the execution of
the Sustainability Master Plan

Governance, transparency and stakeholder engagement
were reinforced, including the update of the double
materiality assessment, ensuring consistency with
European regulatory expectations

In 2025, Banco Montepio consolidated the integration of
ESG factors into its strategy and business model,
strengthening the alignment between sustainability and
long-term value creation

ESG integration in 2025 reflects a balanced and
governance-led approach, combining regulatory
alignment, structured execution and gradual embedding of
ESG factors into business, investment and financing
decisions

REGULATORY
ESG PILLAR UNIT ALIGNMENT
. EU Taxonomy
0
Green Asset Ratio (GAR) 0.8 Yo (Reg. 2020/852)
Financed emissions 76 o EBA ESG Risk
coverage (Scope 3.15) ’ Guidelines / PCAF
Sustainable finance issued
ICMA Principl
(Green / SLB) 70 €M C rinciples
Flnto\nm.ng to the Social and 94 EM ESRS S3 / CSRD
Solidarity Economy
Mortgage lending to young ECB supervision /
696 €M . o .
people (<35 years) Financial inclusion
Mortgage lending to people ECB supervision /
e 20 €M . - .
with disabilities Financial inclusion
Mortgage lending in ECB supervision /
: : 170 €M . - .
low-population-density areas Financial inclusion
. ) . ESRS S1/EBA
(Cj;er?d.er equi!lty - fllrst-llne 44 % Diversity
ecision-making roles Guidelines
Investments aligned with the o
N SD
SDGs 23 Yo UN SDGs
. . EBA Guidelines /
Pension Fund — allocation 505 o SFDR (Reg.

under SFDR Art. 8/9

2019/2088)
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Perspectives and Future Commitments

The 2026 Sustainability Master Plan defines the forward-looking priorities for the evolution of the sustainability strategy and

its integration into management and decision-making processes

The Plan reinforces ESG integration in risk management, financial decisions and performance monitoring, supported by

strengthened internal capabilities and ESG data governance

Clear climate and decarbonisation targets, including Net Zero by 2045 and interim Scope 1 and Scope 3 milestones, are

complemented by structured initiatives aligned with the Triple A strategic programme

REFERENCE
INDICATOR FRAMEWORK

Net Zero target 2045 13

ESRS E1-4, SBTi, SDG

Decarbonisation target
Scope 1

—-75% emissions by 2030 ESRS E1-4, SDG 13

Interim targets by 2030
Sectors: agriculture, automotive, aviation, electricity and
cement

Decarbonisation target

Scope 3 (Category 15) 13

ESRS E1-4, SBTi, SDG

2026 Sustainability Master Plan 75% strategic alignment with the Triple A programme ESRS 2 SBM-3, SDG 16

Forward-looking ESG commitments are supported by defined targets, governance structures and integration into risk management and
decision-making, enhancing transition preparedness and regulatory alignment
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2. Green, Social and
Sustainability Bond Framework
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Overview of Banco Montepio’s Green, Social, Sustainability Bond Framework

v" Fully aligned with ICMA’s Green Bond Principles 2025, Social Bond Principles 2025, Sustainability Bond
Guidelines 2021, and consists of the following four core components

Process for Asset N [he
SR AR Evaluation and Selection \\\ ICMA ﬂ gﬁ%%’i‘p%‘;“d
The ] The
Management of Proceeds Reporting Social Bond A‘ Sustainability Bond
Principles Guidelines

v" Also, includes a best-effort mapping to the substantial contribution criteria of the EU Taxonomy Regulation

v The net proceeds of any Green, Social and/or Sustainability Bonds (“Sustainable Debt Instruments”) will be
exclusively allocated to financing or refinancing, in whole or in part, of new or existing assets that seeks to
deliver positive environmental and social outcome

Green Buildings Energy Efficiency Renewable Energy

Source: Banco Montepio Green, Social and Sustainability Bond Framework (June 2026)

ﬂe Framework has been developed asx
tool to formalise Banco Montepio’s

approach to sustainable finance and align
its funding activities with its sustainability
objectives

— Channel capital towards eligible
assets with clear, measurable
environmental and social outcomes

— Support national and EU climate
targets, including the European
Green Deal and Portugal’'s Roadmap
to Carbon Neutrality 2050

— Enhance investor engagement by
offering transparent, impact-driven
investment opportunities

— Strengthen the Bank’s ESG profile
and demonstrate leadership in
sustainable finance

This Framework sets out Banco Montepio's
approach to the issuance of green, social,
sustainability bonds and other financing
instruments, while providing investors with
transparency on the allocation of proceeds

to activities delivering measurable
Q/ironmental and/or social benefits /

10
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Use of Proceeds — Eligible Green Categories

Green
Buildings

Energy
Efficiency

Renewable
Energy

= Construction of new commercial and residential buildings
— Nearly-zero energy buildings-10 percent: The building's primary energy demand is at least 10% below the threshold values set in the
national measures for implementing Directive 2010/31/EU for nearly zero-energy buildings or validated by Portuguese energy
performance certificate (EPC) A or A+
= Renovation of existing buildings
— Renovationsof existing buildings that either lead to a reduction in the Primary Energy Demand (PED) of at least 30%, or where the
building meets the applicable national and regional building regulations for ‘major renovation” according to the Directive 2010/31/EU
= Acquisition and ownership of commercial and residential buildings
— Buildings built before 31 December 2020, where the building has an Energy Performance Certificate (EPC) class A or A+, or the
building has a Primary Energy Demand (PED) which is within the top 15% of the national or regional building stock
— Buildings built after 31 December 2020, The building's primary energy demand is at least 10% below the threshold values set in the
national measures for implementing Directive 2010/31/EU for nearly zero-energy buildings or validated by Portuguese energy
performance certificate (EPC) A or A+
— Certified sustainable buildings: LEED (Gold or better), BREEAM (Excellent or better), HQE (Excellent or better)

= (Re)financing of other interventions aimed at improving the energy performance of buildings, for example reduction of energy needs,
thermal improvement of the building, installation of solar panels or other renewable energies, installation of Ventilating and Air-
Conditioning (HVAC) systems

= (Re)financing the manufacturing and / or installation of energy efficient equipment and technology:
— Smart grid, smart meters, smart thermostats
— LED lighting
— District heating and cooling

= Construction, acquisition, development, and maintenance of facilities generating and/or distributing energy from renewable sources such
as:
— Wind energy: onshore and offshore wind energy generation facilities
— Solar energy: solar photovoltaic (PV) generation facilities
— Equipment and infrastructure dedicated to connecting renewable energy projects to electricity transmission and distribution grids
— Battery electric storage systems

71,72, 7.7

3.5,4.15,7.3,
75,76

4.1,43,4.9,
4.10
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Use of Proceeds — Eligible Social Categories

Affordable
Housing

Employment
Generation

Access to
Essential
Services -
Healthcare

= Loans provided for the construction and/or renovation of properties to provide housing for individuals/families
experiencing financial difficulty

= Loans provided for the construction and/or renovation of properties with a specific proportion of units ring fenced for
those who are experiencing financial difficulty

= Loans to businesses located in the most economically disadvantaged regions of Portugal
= Loans to MSMEs led or owned by women or other gender minorities

= Loans to microfinance institutions, who provide finance to excluded customers, poorer population segments, often
socially marginalized, or geographically more isolated, who lack access to mainstream sources of finance

= Construction/renovation and related infrastructure for medical care centres, outpatient and inpatient rehabilitation
centres and health real estate, elderly care facilities as well as facilities for other vulnerable groups such as disabled
and children

= Financing for the construction and/or renovation of public hospitals

= Those living below the poverty
line

= Excluded and/or marginalised
populations and/or
communities

= Excluded and/or marginalised
populations and/or
communities

= Women and/or sexual and
gender minorities

= Unemployed and/or workers
affected by climate transition

= Excluded and/or marginalised
population and/or communities

= People with disabilities

= Aging population

1t

bt

e
ECONDIAE CAONTH

3 CODMHEAITH
AND WELEBEING

o

12



Banco Montepio

Process for Asset Evaluation and Selection, Management of Proceeds, and Reporting

+ The governance of the Framework is embedded * Proceeds to be managed on a portfolio basis, with « Annual Report covering allocation and impact
within Banco Montepio’s sustainability governance proceeds allocated to a sub-portfolio of eligible details will be published on Banco Montepio’s
model, which is overseen by the Board of Directors green and/or social assets website

and implemented by the Executive Committee « COMSESG will monitor allocation of proceeds at » Follows ICMA Harmonised Framework for Impact

» The Sustainability Office and Sustainability least annually and ensures eligible assets match or Reporting to the greatest extent possible
Committee (“COMSESG”), oversees the selection exceeds outstanding Sustainable Debt Instruments . Th t includ tudi
and evaluation of projects in accordance with the . L © report may inciude case studies,
: o Full allocation within 24 months; unallocated methodologies, assumptions, in addition to the
defined criteria o . . . . .
proceeds temporarily invested as per liquidity allocation and impact metrics, and where possible
» Eligible Green and Social Assets are evaluated management policies and does not conflict with comparison versus prior years
against Banco Montepio’s internal ESG risk sustainability objectives of the Framework

assessment framework

Source: Banco Montepio Green, Social and Sustainability Bond Framework (June 2026)
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Banco Montepio obtained a Second Party Opinion from DNV

Confirmed alignment with the principles:

v" Green Bond Principles, ICMA, 2025
DNV v" Social Bond Principles, ICMA, 2025
v' Sustainability Bond Guidelines ICMA, 2021

v' Use of proceeds

« The Bank intends to use the net proceeds of the Sustainable Debt Instruments to finance and/or refinance of new and/or existing eligible projects: Green Buildings; Energy Efficiency, Renewable Energy; Affordable
Housing, Employment generation; Access to Essential Services - Healthcare

» Eligibility criteria for the use of proceeds have been defined for each project category. Exclusionary criteria have been defined as detailed in Schedule 1. Additionally, the Framework includes a best-efforts mapping to the
substantial contribution criteria of the EU Taxonomy Regulation

* DNV concludes that the eligible categories outlined in the Framework are consistent with the categories outlined in the Principles & Standards

v" Process for project evaluation and selection

» DNV confirms that Banco Montepio has reported in the Framework, a clear and robust management structure in place to select and evaluate the Eligible assets it will (re-)finance.

» The Sustainability Office, led by the Chief Sustainability Officer (CSQO), ensures that sustainability activities are aligned with the Bank's sustainability strateqy, ESG risk management framework and regulatory obligations.
To ensure the framework is effectively governed and robustly implemented, the Sustainability Office and the Sustainability Committee (COMSESG) will oversee and monitor its operational aspects, ensuring alignment
with regulatory standards and market best practices. This includes evaluating and selecting eligible green and/or social assets in accordance with the defined eligibility and exclusion criteria, and the substantial
contribution criteria of the EU Taxonomy Regulation, on a best efforts basis, for climate change mitigation.

v' Management of proceeds

» The Bank will allocate the proceeds to a sub-portfolio of eligible green and/or social assets, which will be tracked through its internal systems. Until full allocation has been made, any unallocated proceeds may be
temporarily invested in accordance with the Bank's liquidity management policies, in cash or other liquid instruments that do not conflict with the sustainability objectives of the Framework. Allocation will be tracked using
internal systems and reviewed annually. The COMSESG will monitor the allocation of proceeds at least annually to ensure that the balance of the Green and Social Assets portfolio matches or exceeds the total
outstanding Sustainable Debt Instruments. Banco Montepio will strive to fully allocate all net proceeds within 24 months of issuance of each Green, Social or Sustainability Bond.

» DNV can confirm that Banco Montepio has committed to appropriately managing the proceeds arising from issuances of Sustainable Debt Instruments, with regard the storage, tracking and disbursement of funds in line
the criteria set out in the Principles & Standards.

v" Reporting

* In line with the guidance set out in the ICMA Harmonised Framework for Impact Reporting, Banco Montepio has confirmed its commitment to the annual reporting of allocations and impacts of bonds issued under the
Framework. This report will be made publicly available to investors via the Bank’s website until the net proceeds are fully allocated

» The Impact Report will present information on the environmental and social outcomes associated with the eligible green and/or social assets financed. The report will cover key environmental and social impact metrics.

» DNV can confirm that the Bank has made appropriate plans to produce reporting on the allocation and the impact of the issuances, and that the process for Reporting is consistent with the criteria set out in the Principles
& Standards

Source: DNV Second Party Opinion (June 2026)
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3. Eligible Assets Portfolio

:'i Banco Montepio
Eligible Assets Portfolio

Green Buildings

Acquisition and ownership of commercial and residential buildings

— Buildings built before 31 December 2020, where the building has an Energy Performance Certificate (EPC) class A or A+, or the building has
Eligibility Criteria a Primary Energy Demand (PED) which is within the top 15% of the national or regional building stock
— Buildings built after 31 December 2020, The building's primary energy demand is at least 10% below the threshold values set in the national
measures for implementing Directive 2010/31/EU for nearly zero-energy buildings or validated by Portuguese energy performance certificate
(EPC) A or A+

¢

5 —
L L1) )
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As of June 2026
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Thank you

June 2026
https://www.bancomontepio.pt/en/institutional/sustainability ?tab=purpose

Banco Montepio © 2026 | CAIXA ECONOMICA MONTEPIO GERAL, caixa econdmica bancaria, S.A., referred to as Banco Montepio registered with the Banco de Portugal under no. 36

Head office: Rua Castilho, 5, 1250-066 Lisboa | Share Capital : €1,214,809,544
Registered at the Lisbon Commercial Registry Office under the sole commercial registration and tax identification number : 500792615
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